
 

PORT TOWNSEND SCHOOL DISTRICT NO. 50 

School Board Retreat 

July 13, 2015   1:00 – 4:00 p.m. 

“Discover the Power of Learning” 
Mission:   
In partnership with home and community, Port Townsend School District provides a learning environment where 

each student develops the knowledge and skills to become a creative, successful and engaged citizen. 

01.  Location/Time____________________________________________________________________________ 

01.01  Gael Stuart Building, 1610 Blaine St., Board  Room S-11, 1:00 p.m. 

 

02.  Call to Order_____________________________________________________________________________ 

 

03.  Agenda__________________________________________________________________________________ 

 

03.01 Agenda Approval 

 

04.   Year in Review___________________________________________________________________________ 

 

05.    Policy and Governance____________________________________________________________________ 

05.01  Role of the Board 

05.02  Team Building 

 

06.    Strategic Goals___________________________________________________________________________ 

06.01   Action Plan Outlined  

06.02   Ethics of Board Service 

06.03   Rubric  

 

07.    Executive Session (If Necessary)_____________________________________________________________   

 

08.   Next Meeting_____________________________________________________________________________ 

 

08.01 July 13, 2015, Budget Public Hearing, 5:00 p.m., 1610 Blaine St., Room S-11 

08.02 July 13, 2015, Regular Board Meeting, 6:00 p.m., 1610 Blaine St., Room S-11 

 

09.    Adjournment____________________________________________________________________________ 

  

 

 

 

  



2013-2017 Strategic Goal Areas: 

“When we try to pick anything out by itself, we find it hitched to everything else in 

the Universe.” –John Muir 

Teaching and Learning   

Develop and support reflective thinkers and citizens who are well equipped for 

life beyond high school.  In service of this goal, Port Townsend educators will 

design and model standards-based learning that is challenging and engaging, 

developmentally appropriate and relevant to all learners, grounded in 

relationship, and focused on understanding. 

Technology 

Use data and technology to individualize student education by providing equity of 

access, by sharing appropriate community access to technology resources, and 

by utilizing periodic third party technology integration audits to incorporate new 

learning into educational design. 

Community Engagement 

Engage families and the greater community in quality reciprocal communication, 

service learning, and student internships that develop and support citizens who 

will be successful in their pursuits beyond high school. 

Facilities 

Build, operate, and maintain flexible and user-friendly learning spaces in a 

responsible, environmentally sensitive way.  In service of this goal, we will seek 

LEED or equivalent certification in future facility development and will sponsor 

energy-efficiency audits that lead to cost effective retrofitting projects. 

Financial Stability 

Provide sound, responsible financial stewardship by managing and maintaining 

adequate financial reserves and by aligning resources and facilities to meet these 

strategic goals. 

Culture of Wellness 

Focus on supporting active, healthy lifestyles for its students and staff through 

an improved food service program and through the development of school 

infrastructure that encourages physical activity in multiple arenas.   

 



 

Core Principles: 

 Access to knowledge  from multiple disciplines 

 Learner-focused education for each student 

 Community-based relationships and connections 

 Accountability—set high expectations and achieve them 

 Continuous improvement informed by data and research 

 Life-long learning 

 Culture of common purpose and interdependence 

 Culture of wellness  

 

2015-16 Action Planning 

A. Teaching and Learning  

a.  Integration areas 

i. MDS Initiative: developing capacity for Project-Based Learning 

(PBL), Place-Based Learning pedagogies 

ii. Next Generation Science Standards implementation: support 

Brandi Hageman’s leadership with science teachers 

iii. Digital tools: utilization of digital resources across all schools, 

curricular areas and projects (‘capillary’ science projects, 

Google school applications etc.) 

b. Curriculum adoption: Revise process for the provisioning of 

instruction from the traditional textbook adoption process to one 

predominantly based on online educational resources (OER), change 

review and selection process around instructional materials so that 

there is close alignment with the Common Core State Standards 

(CCSS). 

c. Expand library services to support shifts in instructional practice. 



B. Technology 

a. Deployment and utilization 

i. Teacher capacity developed through district-level training: 

instructional integration with emphasis on digital citizenship, 

research, information literacy 

ii. Technology innovation: robotics, engineering/manufacturing 

with CAD/CAM, Project Lead the Way, mini-super computer 

project, interactive white boards  

iii. Assessment and data management: continued support for 

online assessment practices, data-dashboard development to 

support school and district improvement plans, support 

interoperability efforts to connect disparate assessment 

systems across the district (STAR, SBAC, MAPS, etc.) 

b. Policy development 

i. Responsible Use Compact: universal document, parental 

review and implementation across schools 

ii. Review of district policy to revise and upgrade policy related 

to technology use across the district 

c. Library services 

i. Continue developing libraries as technology innovation areas 

(maker spaces, online research centers, digital skill building 

and citizenship etc.) 

d. District Technology Planning: revise and update current plan 

i. Technology Committee meetings to continue with building 

staff representation (stipend/Surface Pro) on a monthly basis 

ii. Exploration and innovation: Surface Pro project (8 devices in 

use for the school year), next generation teacher devices 

C. Community Engagement 

a. District-City Library collaborative expanded  

i. Extended library hours  



ii. Collaborative projects 

b. Summer program development with YMCA 

c. MDSI community partnership development expanded and deepened 

i. All MDSI projects to include community partners 

ii. Internship/apprenticeship development (Skillmation project, 

senior projects etc.) 

d. Continue development of institutional partnerships 

i. Formally support Mountain View YMCA project 

ii. MOU development to support new MDSI partnerships, as they 

become necessary 

iii. Expand existing partnerships (District-City Library 

Collaborative, CLAN relationship with Jefferson County 

Library, NW Maritime Center etc.) 

D. Facilities 

a. Long-Range Facilities Planning: Committee to make 

recommendation to Board (10/15) for Bond issue in 2016 

b. Capital projects levy resources to improve district energy efficiency, 

safety and security across all schools 

c. Remodeling to support emerging district programs (i.e. 

engineering/robotics and maritime studies programs) 

E. Financial Stability 

a. Budget building process that continues to align with instructional 

programs and initiatives 

b. Plan to increase cash reserve to meet district target of 5% for the 

2016-17 budget year 

c. Address 2015 state audit findings and management 

recommendations: clean audits in 2016 

F. Culture of Wellness 



a. Food service improvements: moving from a feeding to meals 

program, scratch cooking, simplified menu, emphasis on local, fresh 

food sources (identify equipment, furniture, material and supply 

needs to support needed changes) 

b. Continue to integrate active lifestyle instruction into physical 

education program (bicycle safety and skill building program, 

swimming instruction across grade levels, rowing, sailing etc. 

c. Enhance school infrastructure to encourage and support walking 

and bicycling to school for all  

d. Discipline practices that encourage social and emotional skill 

building 

i. Increase understanding of ACES and its relationship to 

discipline practices that encourage self-management skills 

(Peace4Kids) 

ii. Restorative justice practices explored as alternative to 

suspension and expulsion 
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